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Agenda

� Facts & figures of Lower Austria

� CIP RIS NÖ and PDCA Cycle

� Pilot actions in monitoring and innovation support

� RIS NÖ Questionnaire Survey

� In-process monitoring and ex-post evaluation

� Funding Program “NÖ Innovation Assistant”

� Technopol Program

� Impact profiles and NÖ BSC approach
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Niederösterreich – facts and figures

area: 19.178 km²

population: 1,55 Mio.

Person employed 2009 558.000

- 1,6 %

unemployment rate 2010:  5,9 % 

economic growth 2009: - 3 %

Forecast 2010 + 2,1%

start-ups 2009: 5.800

Export rate: 40%

Gross Domestic Product 

(GDP) in bn 2007 € 42,3

Contribution to Austrian's GDP 15,6% 
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CIP RIS NÖ: 
Continuous Improvement Process of the 
Regional Innovation System Lower Austria NÖ

Was initiated by the Regional Government of Lower Austria in 1997 
with the development of the Regional Innovation Strategy

1997 2001 20041999

Development of the
RIS NÖ Strategy

Implementation of
the RIS NÖ Strategy

Development of the holistic 
Regional Innovation System

• Intensification of 
cooperation of 
enterprises, research 
and administration in 
the field of innovation

•Sharpening the 
innovation profile of 
Lower Austria

•Achieving consensus
on the orientation of 
the RIS Strategy NÖ

•Definition of 5 
strategic corner 
pillars for RIS Lower 
Austria

•Definition of roles 
and responsibilities 
within the regional 
support system

2008

•Establishment of 
Lower Austrian 
innovation system as 
European benchmark
(Best Practices)

• International 
positioning of Lower 
Austria as lead in 
Innovation“

•Start of
implementation
of strategic corner
pillars (soft measures)

•Start and realisation of
projects that complement 
the corner pillars

•Orientation of regional 
schemes and the Obj. 2 
new Programme towards 
the Regional Innovation 
Strategy Lower Austria

Vision: Establishment of NÖ 
as benchmark for European 
„Top“ innovation regions

• Consolidation of 
Lower Austria’s 
innovation system as 
European benchmark

• Sustainable (economic and) 
innovation policy – HR/society, 
environment, 
regional added value

• Improving the Innovation 
Assessment Methodology 
Lower Austria 
(I-AM Lower Austria)

VISION: 
Entrepreneur Land Lower Austria. 

Proper Growing. Better Living.

2015

UnternehmerlandNiederösterreich.

Richtig wachsen.

Besser leben.
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Basis for CIP RIS NÖ: 
Need and action oriented approach 
following the PDCA cycle

� Monitoring and Analyses of 
current situation

� Development of strategies 
and tools

� Testing of strategy and tools 
with

� Pilot actions with clear 
responsibilities

� Verification/Evaluation
of results of the pilot actions

� No / Go decision with 
adjustments, if required

� Mainstream of tools/ 
funding schemes

� Standardisation and 
continuous improvement
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Examples of pilot actions for monitoring and innovation support

1997 2001 20041999

Development of the
RIS NÖ Strategy

Implementation of
the RIS NÖ Strategy

Development of the holistic 
Regional Innovation System

• Intensification of 
cooperation of 
enterprises, research 
and administration in 
the field of innovation

•Sharpening the 
innovation profile of 
Lower Austria

•Achieving consensus
on the orientation of 
the RIS Strategy NÖ

•Definition of 5 
strategic corner 
pillars for RIS Lower 
Austria

•Definition of roles 
and responsibilities 
within the regional 
support system

2008

•Establishment of 
Lower Austrian 
innovation system as 
European benchmark
(Best Practices)

• International 
positioning of Lower 
Austria as lead in 
Innovation“

•Start of
implementation
of strategic corner
pillars (soft measures)

•Start and realisation of
projects that complement 
the corner pillars

•Orientation of regional 
schemes and the Obj. 2 
new Programme towards 
the Regional Innovation 
Strategy Lower Austria

Vision: Establishment of NÖ 
as benchmark for European 
„Top“ innovation regions

• Consolidation of 
Lower Austria’s 
innovation system as 
European benchmark

• Sustainable (economic and) 
innovation policy – HR/society, 
environment, 
regional added value

• Improving the Innovation 
Assessment Methodology 
Lower Austria 
(I-AM Lower Austria)

VISION: 
Entrepreneur Land Lower Austria. 

Proper Growing. Better Living.

2015

Questionnaire survey

Questionnaire survey
In-process monitoring 
and ex-post evaluation

as basis for the development 
of the Regional Innovation 

Strategy Lower Austria

Questionnaire survey

Innovation Assistant  
Lower Austria

Technopol Program

PEP – Partners 
Ensuring Progress PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

PILOT ACTION

for innovation support

MAINSTREAMED

NÖ Balanced 
Scorecard

State Aid Program 

Innovation Assistant 

Lower Austria

Regional Operational 

Program Lower Austria

Markterschließung 
(Opening new markets)

Mainstream State Aid 
Markterschließung 

(Opening new markets)

NÖ Innovation Index 
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Point of departure: Developing the Regional Innovation Strategy Lower Austria (1997 – 1999)

Purpose of the large scale questionnaire survey: fundamental and objective knowledge about

� Priorities of regional firms regarding their R&D / innovation activities

� Needs of regional companies regarding external support for R&D/innovation activities

� Companies’ perception of the Innovation Support System of Lower Austria

� Usage of offered innovation services

Results of first survey

� Very valuable findings for strategy development and implementation of single tools

Follow-up

� Regular large scale questionnaire surveys every approx. 5 years

RIS NÖ Questionnaire Survey

Questionnaire survey

as basis for the development 
of the Regional Innovation 

Strategy Lower Austria

Questionnaire survey
PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

Questionnaire survey
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RIS NÖ Questionnaire Survey – Results
Transparency of offered innovation services

9,0%

34,0%
32,1%

15,3%

9,7%

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

60,0%

sehr gutgutbefriedigendgenügendnicht genügend

2008

2002

1997

Insufficient   sufficient    satisfying       good      very good

Questionnaire survey
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RIS NÖ Questionnaire Survey - Results:
Utilisation of services 1997 - 2002

Number of use in 2002
Number of use in 1997 

Exploitation of protection rights
Information about R&D offer

Carrying out of R&D projects

Use of labs and appliances

Project management for 
R&D projects

Technical problem solution

Technology monitoring

Feasibility studies

Search for cooperation partners

Market diversification
Development of new products

Marketing of new productsSearch for new clients
Regional support programmes

National support programmes

International support programmes

Co-financing

Search for qualified personnel

Qualification of own personnel

Operative/strategic consultancy

Information events

Quality management /Certification
Settling of enterprises in Lower Austria

Increased utilisation of services strengthens the 
importance of technology and service providers ......

Questionnaire survey
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Point of departure: results of RIS NÖ questionnaire survey (1997)

Pilot action already during the development of the Regional Innovation Strategy

� Support in form of loan was not successful

Amendment of the concept and mainstreaming the funding scheme (since 2000)

� Grant of 50% of total eligible costs for external support for 
market analyses and feasibility studies 

Funding scheme “Opening new markets”

as basis for the development 
of the Regional Innovation 

Strategy Lower Austria

Questionnaire survey

Markterschließung 
(Opening new markets)

Mainstream State Aid 
Markterschließung 

(Opening new markets)
0% 10% 20% 30% 40%

Technologie

Organisation

Markt

Finanzierung

Bedarf Inanspruchnahme

need 

External support in

Financial issues

Market activities

Organisational issues

Technology 

usage 
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In-process monitoring and ex-post evaluation

In-process monitoring 
and ex-post evaluation

PEP – Partners 
Ensuring Progress PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

Point of departure: PEP – partners Ensuring Progress (1998 – 2001)

Purpose of PEP:

� exchange results of development of regional innovation strategies

� implement measures to improve the regional innovation support

Results of PEP:

� Structured methodology for in-process monitoring and ex-post evaluation with 
indicators and responsibilities

� Testing for R&E scheme and verification

Follow-up in Lower Austria

� Methodology now standard for monitoring of innovation relevant state aid scheme
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Funding scheme “R&D / Innovation“: 
in-process monitoring

Förder - Ampel

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Zeit
lic

h i
m

 R
ah

m
en

Die 
te

ch
n.

/in
ha

lt. 
Ziel

e 
er

f./
im

 P
lan

Die 
Kos

ten
zie

le 
er

fü
llt/

im
 P

lan

Die 
Fina

nz
ier

un
g 

sic
he

rg
es

te
llt

Zus
am

m
en

ar
be

it m
it e

xte
rn

en
 P

ar
tn

er
n

Pro
jek

tve
ra

uf 
ins

ge
sa

m
t

A
nt

ei
l d

er
 U

nt
er

ne
hm

en

Besser als erwartet

Zufrieden

Planungsgemäss

Unzufrieden

Erhebliche Defizite

Keine Angabe

pr
oje

ct 
in 

tim
e

Fulf
ilm

en
t o

f R
&D 

ob
jec

tiv
es

 ac
co

rd
ing

 p
lan

Cur
re

nt
 co

sts
 ac

co
rd

ing
 pl

an

Firm
’s 

co
 fin

an
cin

g 
as

su
re

d

Coll
ab

or
at

ion
 w

ith
 e

xte
rn

al 

pa
rtn

er
s

Ove
ra

ll p
ro

jec
t p

ro
gr

es
s

Better than expected
Satisfied

According plan
unsatisfied

Serious problems
No comment

Results of traffic light – in process monitoring

Irma Priedl: Creating new innovation policy tools through pilot actions



13

Funding scheme “R&D / Innovation“: 
ex-post evaluation

18%

62%

9%

11%

no jobs

1 to 3 jobs

4 to 6 jobs

more than 6 jobs

New created jobs
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Funding Program “NÖ Innovation Assistant”

In-process monitoring 
and ex-post evaluation

Innovation Assistant  
Lower Austria

PEP – Partners 
Ensuring Progress PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

PILOT ACTION

for innovation support

MAINSTREAMED

State Aid Program 

Innovation Assistant 

Lower Austria

Regional Operational 

Program Lower Austria

Point of departure: Results of the monitoring of funded R&D projects

� Missing personal resources in SMEs for carrying out own R&D and innovation projects

� Weak soft skills in SMEs (e.g. project management, communication)

Follow-up:

� See next page
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NÖ Innovation Assistant – history

2002 - 2004 Pilot Action within the Regional Program of Innovative 
Actions (RPIA) Lower Austria

2004 Standard funding scheme, managed by the department of 
economy and technology of the Lower Austrian Government

July 2004 Mainstream Obj. 2 program of Lower Austria

Since 2007 Part of the Regional Operational Program (ROP) 
Lower Austria

2008 NÖ Innovation Assistant awarded as RegioStar

2008 – 2010 most popular Good Practice 
within the ERIK ACTION 

INTERREG IVC Capitalisation project

2010 Adaptation of the regulations for NÖ Innovation Assistant     
based on feedback from beneficiaries and 
large scale RIS NÖ questionnaire survey 2008

NÖ Innovation Assistant
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Technopol Program

Questionnaire survey

as basis for the development 
of the Regional Innovation 

Strategy Lower Austria

Questionnaire survey

Technopol Program

PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

PILOT ACTION

for innovation support

MAINSTREAMED

Point of departure: findings of RIS NÖ questionnaires surveys 1997 and 2002

� Public R&D and Higher Education Institutions were of low relevance for the innovation 
activities of Lower Austrian firms

� Firms had low transparency of offered services

� Firms were afraid of collaboration with external R&D partners

Follow-up:

� Starting the Technopol Program in 2004 to develop key technologies in Lower Austria 
and to foster public – private R&D collaboration

Regional Innovation 
Strategy RIS NÖ:
corner pillar 
Technology
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Technopol Program - Objectives

Irma Priedl: Creating new innovation policy tools through pilot actions

� Building bridges between economy and university research

� Strengthening technology transfer

� Increasing demand of regional companies

� Strengthening applied research in Lower Austria

� Fostering the economical exploitation of R&D results in Lower Austria

� Creation of added value at the Technopol locations and in the province

� Creation of new jobs with Start ups and Spin offs

� Image development of the region Lower Austria as a technology location.

18

Technopol locations and their focus

Krems: „medical biotechnology“ with focus „regenerative medicine“ e.g. 
extra corporal blood-purification, tissue engineering, cell therapy and future 
building (low energy house)

Infrastructure: 8.000m²,  thereof BTZ: 3.500m²
112 high tech jobs

Tulln: Agro- and environmental biotechnology with focus on plant- and 
animal-production, (bio)-analytics, natural materials technology, 
environmental biotech 

Infrastructure: (TZ): 2.700m²
220 high tech jobs

Wiener Neustadt: „Modern industrial technologies“ like surface 
technologies, centre of competence for electrochemistry and tribology, 
micro-system technology, integrated sensor systems, medical applications, 
injection moulding technology 

Infrastructure: (TZ): 13.000m²
996 high tech jobs, of these in r&d: 348
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Improvement of role of public R&D for regional firms 
(source: RIS NÖ questionnaire survey 2008)
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Point of departure: ARISE and IMPACTSCAN –
European Projects dealing with impact assessment 
of regional innovation policy (both 2005 – 2008)

� Inter-regional benchmark of partners’ Regional Innovation Systems

� Regional context (based on STRINNOP approach)

� (regional – total) budget for innovation policy (input indicator)

� Impact of service types on firms (output indicators)

� Tool for Inter-regional benchmark 

Pilot action in Lower Austria on impact profiles of individual innovation support services

� Tool for inter-regional benchmarking under More under www.impactscan.net

Roots of NÖ Balanced Scorecard Approach

PILOT ACTION

for monitoring 
of regional 

innovation policy

MAINSTREAMED

NÖ Balanced 
Scorecard

www.impactscan.net

NÖ Innovation Index 
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Regional context setting with benchmarking

Strong position of Lower Austria in regional innovation policy 

Weak public R&D in inter-regional comparison
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Comparison of impact profiles of individual services
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Ideenrate

Mitarbeiterqualifizierung
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FuE Förderung (WST3)

Innovationsassistent (WST3)

� Intensive support from NÖ actors for data gathering

� Intensive discussion about impact profiles among actors

� New insights for service providers

� Broad consensus of all actors that some comparability of all offered 
innovation services will facilitate  

� Discussion on services among actors

� Coordination and joint 
initiatives of monitoring 
and evaluation

� Improvement of 
single services

NÖ BSC development 
in regional 
innovation policy
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Strategic indicators on one page

Graphical visualization of the main targets

Annual update with actual values and planned 
values for the next year

Indicators, which can be determined by simple 
counting will be entered directly by the cluster 
managers

Indicators which are based on feedback from 
the cluster partners will be centrally collected 
once a year.

Scorecard Cockpit for programs and tools – substituting 
the report
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Thank you for your attention

Any Questions ?

Mag. Irma Priedl
+43 2742 9005 16123
Irma.priedl@noel.gv.at
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